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OVERVIEW

We play a vital role in the lives of our customers and families providing
the supports they require through a range of services designed to enhance
independence. We deliver a unique approach within disability and aged care for
% }% 0 8} }vv & A]3Z 8Z ]E }uupv]3C v 38} Z] A 37 ]cC
maintaining and developing key life skills. We achieve this through our unique
delivery of the Lifebridge Advantage. An approach that focuses on the individual’s
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The Lifebridge Advantage supports you to live your life your way.



VISION
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PURPOSE

Support. Inclusion. Independence.
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STRATEGIC GOAL
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THESE VALUES WILL

CONTINUE TO GUIDE US
EVERY DAY AND WILL BE
REFLECTED IN EVERY ASPECT

OF OUR WORK LIFE.

Excellence

We seek to excel in
everything we do
and deliver the best
outcome for our
customers.
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We are customer
focused, outcome
driven and business like
in the way we work.

Zm‘fgréy
We are true to our
word and actions,

and our behaviours
reinforce this.

Respect

We are one team
that respects our
customers’ individual
rights and potential as
well as our colleagues’
skills, talents and
contributions.

Lunovation

We strive to find new
or better ways of doing
things to meet our
customers’ needs.

Trust

We earn and instill
trust by listening, being
open, communicating
well, being transparent
and accountable for
our actions.

THE VALUES TEAM
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OUR SERVICES
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STRATEGIC SUMMARY
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Amanda Chadwick, Change Management Team Leader
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Carol Raven, Business
Analyst
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Marty Mac Anally, Finance Manager
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Beverly Smallmon, Aged Care Team Leader
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Robert Rees, General Manager Aged and Disability Services
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PEOPLE AND CULTURE
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OUR VOLUNTEERS
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dZ }© P }% ve ] >]( }vv Y}ve WE}P Eweed Valley Respite Tweed Valley Respite Lifebridge prepares
T U R N <]vPe 0]+ (}& P was launched Services was relocated to Services changes its name customers for the
uvY ~ EA] - Dungay to Lifebridge East Inc. JvVSE} u YIv }( SZ| E /»
v P E E (}Gu-

CEO MESSAGE
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its milestone 30th birthday in the same year that we welcom@015 we became Lifebridge Australia and a company limited

the NDIS and individualised Home Care Packages. by guarantee which has allowed us to operate interstate. An 1 9 8 7 2 O O O 2 O O 5 2 O 1 1 2 O 1 5 2 O 1 7

. % . - < vigus moye as,we literally sit on the border of NSW and . - . . . . . . .
I$ ]+ % E( §Yu §} E G S pk}v AZ %Leﬁsgnf By Y Carol Van't Riet is part of Tweed Valley Respite Social Support Montessori based Lifebridge East Inc. Lifebridge launches brand
from, where we are now and to gaze into the crystal ball =~ " y . §Z <5 E]vP }uul]l© Services appoint Barbara Services was launched programing commenced. changes its name to v AA «]3USE ve|lY}ve
S}IA E « SZ (MUSHE X i1 € E-« ]+ u]o «3}hédombunitEsestor vnfBr-gurpbse sector is now at a . - o A L
<% ]00C +]5 (00s § Yu AZ & 37 tie cihsdbads. Althdugh Lifbridge has always operated as to set' up nged Valley Carroll as CEO Rebecca Mtvlsset >]( CE.] P HeSE o] >%} s$Z E /MU o S »
sector is facing unprecedented change. a business, it is now required to develop its business acumen Respite Services %0 %0}V S KX <]VP e« aod-appoints Bronwyn 30 years and commences
In its infancy, Lifebridge Australia was known as Tweed Vaﬁ’jleny;j operate as a commercial enterprise. PVvE V}IA Y}veX Mitchell as CEO delivering Home Care
Z «%]8 N EA] ~dszZ/sX /v 8Z SEp SE Idthiswidre Lifbricge j&als to go and is this who Lifebridge W | P X
e }EP v]e Y}v v o]l ¢} uvC }SZ E }@E®Btralais?}ve ® ® ® ® ® ®

of thatt era, TVRS was established through the need, The answer is yes. Lifebridge has always operated as a
perseverance and hard work of the community. In this case yes. 9 yS op

it was parents of children with a disability. In 1987 the Host business whilst maintaining its grassroots origin and its

uloC %o u v A13Z }v % ES3rYu S VIOELRY T S Se .
& U]oC % E}PE PV AJSZ IV % ESrY }ut}é% @ISZ}HE]S At]fE vX §8Z Z &S }( vC }EP v]
solely on volunteers, respite services began. peopte. Lifebridge has built a community within a community.

I U % E}y 3} » CEZ38Z }EP v]e Y}v Z e }ve]es
In the early 90's TVRS expanded to include aged and ZIPZ u%o0}C @& §vY}v E $ X dZ * % }%0 IVIA 3}
uvY ¢ EA] +X dZ]e % ES }( §Z }EP edmnitnity}téey®Eaiv our customers and they are invested in

$ZE Ce % E A U AlJSZ }v % ESrYu O}E G EREW }ve (0o dEEE Ju «X KUE pe]v ¢« «Yoo0

Yu *u%%}ES AYEI E v P JvU Epuv «}ono@uidearZwAg algo/elielesixthewision of Lifebridge

668 "dZ }O P _ A+ plod % E}A] JvP Aeast@iaandwho cennect us daily to the wider community.

spring board for the growth and the development of Aged and

uvy A EA] X It is possible to be a business with heart, to be a business

with purpose and to be a business that considers customers,
So, in the early to mid-90's, Tweed Valley Respite Servicessmployees and volunteers as one team working towards a
Z Jv3503 % ] *3+U iii AJopvd E+ commopgodk-PSupport, Independence and Inclusion for all.
basevbetween $2500,000 and $‘350,00,0,. \Todvay, Lifebridge . L)N thi fnelief at
HeSE 0] U%0}Ce }A E 01 S +U Z ¢ %o2%q(E} Lsp < N <
volunteers, and as of 2017, has a revenue of $10m =1 > "lolv. v §Z Eo AV GCSH
' ' : }+ E]lvP A op o e« EA] §} 8Z Juupv]icX
In 2012 Tweed Valley Respite Service became Lifebridge Eq:sg,ch member of the Lifebridge community should be
a change in name to demonstrate that we had evolved from ; N - - o 5 ;
« N " 0, YYPX (& ]e §Z JE }VSE] uY}v v % EY ]%o
VP % puE 0C E *%]8 « EA] Xt ACEG\:L}A u} OY:'% o? o <> = A N« "
! - . s 'S Ve Y}vS§Z S A ZA 8} C v AlJoo Z
engaged with our families and customers to provide a more .
) . create the Lifebridge of tomorrow.
rounded service that would lead to greater independence
and inclusion in the local community. We were the bridge to  Bronwyn Mitchell

ehear‘é;f EII that we do | know that




OUR
FOUNDATIONS

AE[+ VIAEIIIC Ese+]v /038 A}EI AlsZ
>]( E]PU ps/ Yoo Z A uluvseUAZE /| 3§12
UCe o( & u]v]e JvP }us 3Z Alv E(po Yu +% v§
Al8Z pue3}u E*U 3Z A VSpE « A 3}}1 v §Z
goals we achieved. Tweed Valley Respite Services,

VIA >]( E] P ueSE o] U] v O0A C N P N
SEPOC pedlu E VEE }JEP v]e Vv & fép IR }"lY"“ S}fpf}A v s EA]
hold a special spot in my heart.” Margaret Cooper num ers an programs approval soon came for the ..

U%o0}Cu vS }( ¢ }v ¢S+ uu EX K% E Y}ve

Margaret Cooper is a very special person to the $7Z vV E% v JvE} <]VPe 0]+U .E+8 }% E YVP }usd }(
Lifebridge Community. She is passionate, humble, Jv <]vPe 0]+ ASE & v $Z v u}AJvP Jv§} §Z
u} =50 o & v V]VSPE 0% CES}@;I(P %Ltulk(@j- Voo % E3}(5Z }EP v]e Y}v 3} CX

that 30 years ago pioneered a customer-centred . . 1% W& o o “ <
YEP v YIvU VIA IVIAv « >]( &] P /8 Pv((%/s \}(VXS} §Z]e 185 }( Z]*S}EC *Yoo %o ES }( $Z

« A }JvYvp 3} 81 0}}l (S }uCE Z] } . . . . .
30 years we caught up with Margaret Cooper to share % G%SV ](VP }v¥vu s} PEIAU '},S}} 1 sz .
§CE vel]Y}v (E}u Alopvs E-« 8} % | A}EI E+» v §Z

what Lifebridge was then, and how we've evolved ove p
Pv]e Y}vE Z %}vs AZ E KA

the years. . .
Y . . CE <M]E X Z Z]vP 8Z]e %}]vS (JE& SZ }EP v]e Y}v A
In 1987, within the Tweed region | was partofa o, A)cés;g,%] \5(E}u §Z]+ 0 A0 }( E% EVe veuE &7

*u 00 PE}u% }( % }%0 AZ} ] vY. / . g
to provide respite services for families who supported u}SZ EuvvlvP }(8Z }EP vl Yiv (JE 52

% E+}v AJSZ ]+ 10]SCX dZ  Juu] YRR S
this need, sought the appropriate funding and from /IS A*PE S8} SZ }EP V] Y}v A}loA }A E §Z

that, Tweed Valley Respite Services (TVRS)wasbomGC E+X JvP % ES }( 13 ¢Jv ]85« & YivU/ Z A E o

dZ }EP v]e YIv }ve]ed }( }uu]© skhspwf pride about everything that we achieved
paid worker and support from a group of passionate and the milestones we reached along the way. 30

volunteers. years is one of the milestones and | am so thrilled the
TVRS blossomed quickly. Word quickly spread JEP v]e Y}v }vYvp e S} % E}e% E AV ¢ ]S SE ve]Y}ve
within the community about the respite services through the biggest changes within the whole industry.

AAE o S}}+ E v v.S ]85 A Bl MsIHR thing that I wished Lifebridge could
to the families and carers, who previously felt very 11 onto, it would be the, oi)en sharing that existed

HVePRoHo}ES X /S ] V[S S 1 o}vP (B&Eveérzall Jegi)ﬁ)e ¥drick& Yhen. The culture within

was servicing over 90 customers, with over 120 o . s N .
AJopuvg Ees ++]*YVP ]0C }% & V}vs $Z lv u-sEC A+AEC }oo }E YA v AEC (} p

on providing the best possible services to customers.
As agroup, and it's probably needlessto say given A EClv «Z & ] U }% % }ESuv]Y v 3 Y% E Y
we had over 120 volunteers, but we loved whatwe vy 9,6 v 57  pe3}u Ee P}§ 8§} §Z & %] vi+U AZ] Z
I v AZSA Juo J+ @ WE -5}y Gidluky Weidddbe.
\Y E E*X "% v JvP Yu A]S8Z }JuE pes}lu GE U P}]}VP . .
IV U%sU P «vP }ud v 32 Juupv]sc R ERgYioog}vYvu « §} % ES }(SZ >]( E]P
it was about. And the customers really made the job. JUUHV]SC v Yoo Z » (& 0 Y}veZ]% A]SZ u vC
dZ C A E &Joo] vd v ]§[+ } o}A oXthepedplehigieHer gperigrge, insight and
customers today, who remember me and stop to say Hearmings over the years are absolutely invaluable to
It's incredible seeing them so many yearsonandhow $Z }@EP v]e Y}v v A o}}l (JEA E 3§} +Z E]vP u vC
they’ve changed and how independent they are now. more years together.

FROM MONTESSORI
TO THE LIFEBRIDGE ADVANTAGE

ifelridge

ADYWANTAGE

Lifebridge Australia has always had something special It ZY 3Z]E Z}ev VYA]Y X dZ]*]v ou * U%O0}C X
]+ 0} 0}EP v]e Y}v3Z3§8Ze+ A0}% (EIuPE o }%
PJvv]vPe v Z + 0A Ce u Jvi v +3E}VFP L'ﬁp\/’dg? gecreaedaunlquecommunlty where
A]$Z ][5+ 0} 0 JUUPV]ECX /§ Z « v v }EPMUKC uu E« & ] v¥. =+ vC}lv AZ}]-
%o s¢]}v § 1ud JvvliA YIvX }ves VsoC; A} ogRpeeted to and javplved with Lifebridge Australia
elouY}iveU § Zv]<p e v u §Z} » SZ 3§ A}uo v o
VWWE >]( E] P Juupv]iC &} ep {% ]flg’ o %YVP v vA]GE}vuovs §Z 8§ }ve] E- 00O
$}u £Juls 5Z]E Jo]¥ - v E Z sz ]('E (Uﬁ%“o}’ BEVY YxE* ¢ MOV AZ E %} vY oU Jo]Y U
Interests, and preferences are respected, encouraged and
In 2011 the then Manager of Aged Care Services travelled developed

to New York City on a research and development trip to learn
ulE JUS % EIPE uu]vP (JE %o }% 0 A]3Monigssori gges]farbeyond mere philosophy and
§Z D}vS ++}E] D $Z} X dZ]* %E Y A « +}%E¥]Bol}oX0/3 ]» 0°} v A] v e USZ E % MY u 82}
v u}YA YvP §Z 8§ }v Z E & SpEv P E thatcdfrincreaSe and/or maintain skills and assist with
method and with Board__approval the Montessori method ‘enablement and well-being.
u $Z (}puv Y}v (JE& o0 P E %E Y X

. N . &é P Ze+ & <]Pv SZ D}vsS ««}E] u s§Z} S} E G §

dz vV .8« }( §Z D}vS e¢}E] %% E} Z v
e enviro ent and needs of the Llfebrldge communlty it

recognlsed as havmg as much value for people with a disabi Qy

again, the Board agreed that the Montessori approach shou}ﬁdvantage

pv E%]v oo >]( &] P YA]Y X

The Lifebridge Advantage embraces the spirit of our
As the business considered how best to introduce the Juupv]8C v ]e 8Z poYu § E }v AZC peslu E+ Z}}e
% E]V ]%0 » v u §Z} e E}ee $Z }EP viiebibgdas theiEemick 6F choice and people consider
points were highlighted: Lifebridge as their employer of choice. Underpinned by our
« Montessori is a philosophy based on human rights Aops+}( £ oov U /vs PE]SCU IVV}A Y}vU WE}( *+]}v o]euU
principles of respect, dignity, independence and choice foZ *% § v dEu+S $Z VYE }JUuUpVv]SC J* sp%o%}ES 3}
VP P]JvP v A}EI]VP A]SZ %0 }%0 }( sugceBds v ]o]Y <X

{ YA]lY. & .v =+ AEGC3Z]vP A } 46 Jeelid one’s own value, being appreciated and loved by
moment we open our eyes in the moming towhenwe 157 E.U ( o]vP He (HO V% 0 }( % E} p Y}v & o0 ( 3}E-

close them at night. The prlnC|pIes of Montessorl arethe Eulpe E $Z Zpu v *}poX_
]* JE vC ]Jvs EA vY}ve §Z 8 %300 u} VS }U GE“ Ig} H H

each person is supported in achieving maximum success iMaria Montessorl

23



MY JOURNEY WITH LIFEBRIDGE

KA E ifi C &= }v A E% E]v u 8}Z EIlv |} AEIYVP Alvv]vP (u
/IS Ae]lvD E Z1i158Z 3/ %%0] (}CE % & g\{%ﬁq_:]tyf}}fzu‘éovg v ASAiuv]sspCECE AAOZ]] gz]j OEGE]VP
dA S 00 C Z *%]5 ™~ EA] ~dsz~s Z PE P CU \
$ZvX ,AlvP Z & | (E}u}s A}GEI( jgto PERv o} § S pvP GU vV
AsSZ % E( & %%} ESUV]SC OE u &) ]\919 >6( (E &7

E}o }J(E % VY}v]ed8X ¢ % Ee}v Al§Z ,/oC(]jE\}P}L}MsEGE@\V%Z)}"%o AlJo o 8$dA , .U
~IA @ Z E]vP ]e<]v }8Z E-++/ (03 3K ELIMIOA Elu s 8 WBA 3} UVP CX &E}u Z E u
JEP v]e YIVU ]3¢ 8 + v [8c pedlu E*Xv A %EIPE us v YA]Y+AE Ao0}% X /§A«2Z
I A+ (JESUV § VIUPZ § VEZ % JHE v u s} >]( €] P «S/v pv ESZ v,
i}uCEv((,l, A]gz >1( }G?]P }gv)g }@o}%o}]vsg KU Z Dues © v 13 A«Z E 3$Z 35 A .
o 5§ ES o}vP §Z E /™ % SZX hv(}E&Suv S oCU u S}
Ivitiiu A AE « JvsSZ ,ju v JUUWEKGE ® puvP G v 8Z JvEE} p Y}v }(8Z E /N E (3
~, * uloJvPUdA , <« v A «ZE SA AMEIYR o &} }vYvp }% E YVP epe§ Jv oG (E}u
AlSZ ,Ju & " EA] U }uupv]SC dE vol®BY & 12 P JvA % | p% v ulA 8} o}}o
E}eeX /[SAZ E 8Z8/Z SZ %o <pEE]N 6}&leP O IE A JvY¥vp 8} 1% E § 5} CX

S

(Juv JvP uu EU D EP E 1} % EX . .
dZ E}o « 323/ Z A % E(JEuU §>]( €] P }ACGE
“/zCE OOCE} l ]ész}} Ce UzD G}E(P/E/s é'ﬁ e &S @ogp%o(@}u Z % Y}V]e3U Z}*3 & u]v]*3E :
SZ <5 + *$ Vv ieZ S %o %o YiJv]-#HE ¥A d u > EU Yp 0]35C K8 & v
}8 A e} Ju% SU/ ALV EUE ShEWvIZVH#ZlY /d K8 EX KA & $Z]« % E]} U /[A
%/:CEE E}Asz}v%%zCEty}VZ}f/ SZ}CEV ffs ol AZ]OA?s%CE@]/\PPzV}}AS MeSE¥RPE. Z A GIuE]Z }A E §
y y 6o C Ee+ p 8} 87 *U%%}ES SZC E JA (E}u>)( E
/ Alpo z A §} + C $Z 8 }v }(uG PP e/ U%a0 . SZ § «% E]vPe 8} ulv ] Hedlu E AZ} .E-«:
V Z oo VP eA]3Z>]( E]P A+ uC E}H']v&&EG1FIv]vPVIAU ESE u 0C «ZC v A}po <%
§Z %o E} o+ }( E}+8 EJVP (E}u v i +Z iﬁz}féZPA\EE\ngwec%%]vF;Si v}l/j} S]\;E’S}Zv YZSUu(])c})]AvP;} i}]v
Ju%opus EJe  E}eS E]VP <CeS U SZ S ]ev u 0 % V ¢
SA} €}+8 & ulv]-SE S}E-X /| & 00 5Z % T, ALY Ay Q§I§ Z VP e }JuE }uuldu v§ 3}
SCE ve]Y}v S} Z}eS E&0 £ Vv SZ v §} Z}\; lg%g]] UV£E§'V}Y1]CE uus‘})u E+ E PJAv §Z & %o)es
E}eS & *C+S us v SEC]VP 8} u Jvs ]v }“-C%EAY s A VU ]$ Z+ oA Co v §Z]s A C;X
/'ZA sju AGEC (Jv uulE] - }(JRE }o \HAE, }bsoéJ o] A >]( E]P ]+Z ]JVP v §Z ]
ullvP 8Z u Z}o] C % E}PE u-U AZ] Z ]EEOW}V C(I:;gB ]s CAZ S A A]oo Z]1 A 8P 57
CU & ]vE]PZS:U, 00}A vU d}P d}P, l)z % EX o« A sGEV]Y}vs} h A u} o §:
)

v §Z Plvv]vP }( §8Z vvp o Z ESuv .
IV ZIWILE }( IV }( JLE u}+% % E A o v }\e/ }séu}(\%ﬂ.ﬁp . EA] SZV}(_ .cEsA}](uféZUCE“

. €S, Allve AZ} A GG+ 0C %o =» AC ] ché pGE Hed}u Ee Jv3} 5Z Juupv]sC v A C
S} uvP CX VEE r »  YVAJSCX }VP §Z]+ +u%%}ESe JuE Al+]}

E & EE}oo Z 0o §Z K & Jve (JEJdsZb v N]v Miflv ope]}ve (JE& SZ P V % }%0 A]S
v A3z E]A]VvP (QE Zlv 3Z V}Eulu-]PIEECKSZ 5Z §



BACK IN MY DAY ...
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CUSTOMERS HELP LIFEBRIDGE
SHARE THEIR 30TH BIRTHDAY STORY
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KALEIDOSCOPE OF COLOUR
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CUSTOMER SERVICE TEAM
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CREATIVE ARTS
THE ART YEAR IN RETROSPECT
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PATRICK DEBUTS WITH CHANNEL 9
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VARSITY SAILING SOLO VOYAGES
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COOLY ROCKS ON FESTIVAL
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WHAT'S ON GROUP
HOLOVERSE EXPERIENCE
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DISABILITY SERVICES
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